
THE TRIPLE BOTTOM LINE AGENCY

HELPING MUNICIPALITIES, REGIONS, FOR-
PROFIT AND NON-PROFIT ORGANIZATIONS
ACHIEVE REVENUE GROWTH, ROI, ROE AND
COMPETETIVE ADVANTAGE, TOGETHER WITH
MEASURABLE POSITIVE SOCIAL AND
ENVIRONMENTAL IMPACTS, ALSO KNOWN AS
TRIPLE BOTTOM LINE.

REGIONAL SUSTAINABILITY 
ROADMAP DEVELOPMENT

PROGRAM METHODOLOGY
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In Cooperation with: 



REGIONAL SDG ROADMAP DEVELOPMENT -
WORKSHOP METHODOLOGY – CASE STUDY
Based on initial successes working with one organization at a time, we wondered if we
could accelerate, magnify and improve results by providing the platform for organizations
to work collaboratively, across industries and silos, for the good of the entire region.

To test our theory, we created the SDG Regional Development Workshop program for the
Region Bodø Norway in the summer of 2019. Participating in the 8 month program are the
Municipality of Bodø, the local Football Club and 12 of the largest and most influential
businesses in the area. Our role as coaches and facilitators has been to lead and assist the
participants in developing and testing effective SDG-based strategies that take into
account both the future needs of the region as well as the future needs of their individual
organizations. The initial results have been overwhelmingly positive and as such, we are
now in the process of expanding the program in Bodø to include a wider range of
participants and activities in the future but to also now export the approach to other cities
and Countries as a proven best practice for practical, actionable regional SDG
development.

One of the driving theories behind this model is that of breaking down barriers to
communication that prevent meaningful change and progress. It was vital to have
organizations from a wide array of industries, government, for-profit and non-profit all
participating. This has effectively forced people to look at ways of collaborating from an
issues-based point of view, where industry and organization matters less than solving
shared challenges that will impact everyone in the area in the future.
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Another key strategic success in this journey has
been to realize and leverage the communication
power of the local sports team in communicating
and educating the area’s citizens. Every city in the
world has a main, central sports (or
entertainment) organization. These organizations
are the perfect vehicle for SDG innovation
because they sit at a very important intersection
in each community. They work closely with
government, work closely with the business
community (as a communication platform) and
have a direct voice to the people (passion based).
Every city and region in the world struggles with
how to engage its citizens in a meaningful way on
sustainability issues and the importance of SDG
transformation. The approach we have developed,
refined and successfully implemented in Bodø is
nothing short of a breakthrough in effective
communication in our opinion.

City

Business The 
People

Sports
/ Ent.
Org.



Just like in biology, no cell or organism lives in
isolation. Every action has an impact on the
surrounding cells and organisms within that
ecosystem. Human life (and business) is no different,
everything we do has an impact on our environment
and those we come in contact with whether we
realize it or not.

We help organizations understand their stakeholder
ecosystem from a sustainability and business point of
view to unlock hidden value, identify efficiencies and
reveal new opportunities.

STEP 1: Stakeholder Mapping
The most important first step for any organization to
understand itself and realize its full commercial
potential is to be aware of all of its stakeholders and
in turn understand what impacts and issues each of
those relationships represent. During working
sessions we visually map the organization’s
ecosystem to create a “big picture” awareness of the
size, reach and power that each organization has and

WORKSHOP METHODOLOGY

often does not realize or appreciate. This includes
everything from commercial partners, suppliers and
employees, to customers, subsidiaries, non-profit
affiliations and more.

STEP 2: SDG Business Strategy Development
Once we know the full reach and impact potential of
an organization from Step 1, we then research and
map the sustainability issues that matter most to
each stakeholder group to understand how that
relates to the organization’s primary business
objectives.

By understanding what impacts matter most to each
stakeholder group, we are better able to craft
winning strategies that leverage the power of
aligned, issues-based common interests.

When an organization understands WHY it exists, it
can better live its principles, mitigate or eliminate
its negative impacts and increase its brand following
and commercial potential from a genuine, authentic
point of view that people respond and gravitate to.

STEP 3: Activation
We act as on-going mentor & coach assisting program
participant’s ability to successfully implement the
strategies and concepts that we develop together
throughout this discovery, co-creation, collaboration
process.

Our collective success lies in proving to the world
that achieving a truly circular economy and realizing
the SDGs by 2030 will happen only when both
commercial success AND measurable positive impacts
have been achieved in parallel, thus establishing a
long-term, sustainable roadmap for the region.

THE SDG ECOSYSTEM APPROACH:

We believe that future success in business will be based on how successfully organizations are able to
integrate their sustainability initiatives into their brand and organizational culture at a core, DNA-level.
When properly conceived and executed, sustainability is a growth and revenue strategy that impacts
every decision and action elected officials or company leaders make, ie. it is as essential to an
organizations brand as its products are.

Thanks to the arrival of the Sustainable Development Goals, we now have a globally accepted tool for
how to define, measure, analyze and discuss sustainability within and across industries and cultures,
opening profound new pathways for enhancing existing and creating new, mutually beneficial
partnerships. Our SDG analytical approach helps organizations define and understand their stakeholder
ecosystem from both a sustainability and revenue point of view, providing new insights and tools for
making aligned strategic decisions that fit the organization’s brand and purpose, driving measurable,
positive impacts, revenues and SDG-based transformation for the region simultaneously.
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WORKSHOP FLOW
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Workshop 1:
§ Awareness 
§ Alignment
§ Ecosystem mapping

Workshop 3:
§ Homework review
§ Brand, marketing, communication
§ Establishing a baseline
§ Activation

Workshop 4:
§ Homework review
§ Activation Phase II

(deeper)
§ Tracking, Monitoring,
Verifying & Reporting

Workshop 5:
§ Homework review
§ Impact-Integrated Annual Reporting
§ Annual Impact Auditing
§ Overall Program Debrief & Feedback
§ Next steps – keeping the momentum

Homework: 
For each SDG identified, come back with 
specific ideas for how to implement each 
SDG across; a) employees b) customers 
and c) supply chain 

Homework:
Begin Activation Steps
Track challenges and successes.

Homework:
Deeper activation of 
developed concepts. 
Track &  measure impact results against the 
established baselines.

Workshop 2:
§ Homework review
§ Individual industry issues overview
§ SDG Identification

START

6-8 WEEKS

8-12 WEEKS

8-12 WEEKS

8-12 WEEKS

FINISH

Homework:
Share process and knowledge with internal 
staff & stakeholders. Gather additional 
opinions and feedback for use in next 
workshop.

Note: 
• All workshops include small group 

breakout sessions and “speed dating” 
for one-on-one exploration & discussion 
in addition to group presentation & 
discussions.

• All workshops feature special guest 
speakers and subject matter experts.
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BDO is an international network of
public accounting, tax and advisory
firms. The fee income of the member
firms in the BDO network, including the
members of their exclusive alliances,
was US$ 7,3 billion in 2015. These firms
have representations in 154 territories,
with almost 64,000+ people working
out of 1,400+ offices worldwide.

https://www.bdo.no/nb-no/home-no

1,400+
MORE THAN 1,400 OFFICES 
WORLDWIDE

US$ 7,3 Bil. 
TURNOVER IN
YEAR 2014/2015

ESTABLISHED IN 154 COUNTRIES

64,000+
EMPLOYEES

154

ABOUT BDO

ABOUT GAMEPLAN IMPACT

Headquartered in Luzern Switzerland, Tom Huston founded
GAMEPLAN:IMPACT Consultancy in 2017 to share his insights
and expertise for creating corporate social & environmental
responsibility programs that are strategic and forward thinking,
helping organizations of all shapes and sizes to become “triple
bottom line” where profit, people and planet all win. Tom is a
unique voice within the sustainability world. As a former sports
marketing and entertainment industry executive, having held
several high-profile roles on projects such as the UEFA
Champions League and the 34th America’s Cup, Tom takes a
brand-centric and revenue generation approach to the subject
of sustainability and mass-market communication &
mobilization that is backed by years of experience and success.

https://www.gameplanimpact.com

https://www.bdo.no/nb-no/home-no
https://www.gameplanimpact.com/


Tom Huston
Founder, CEO
+41 79 481 25 66
tom@gameplanimpact.com
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WE ONLY HAVE ONE PLANET
THERE IS NO PLANET “B”


